2010-2011 Hagesher USY Regional General Board Application

Dear USYer,


The Regional General Board is a select group of incredible USYers who are committed to improving many aspects of our region. Without the RGB, Hagesher would not be able to provide the wonderful programming that it has throughout the year. Being a member of the Hagesher Regional General Board is absolutely an honor, but it comes with a great deal of responsibility. Once a member of the RGB, you are part of a very important team. You will be responsible for completing tasks and will be held accountable for staying in close contact with the Regional Executive Board. Above these tasks, you will also be expected to be a Dugmah, or positive role model, for fellow USYers. We hope that before applying for RGB you take into consideration the time commitment involved. We invite you to apply if you really feel you can contribute to the success of the upcoming year in USY, and we look forward to reading your applications!
Good Luck,


The Hagesher USY Regional Executive Board

              Sarah, Becca, Dann, Ben (BBG), Julian, and Miriam 

2010-2011 Hagesher USY Regional General Board Application

Name:




Age:
     


Grade (as of next year):








Chapter:






Address:








Phone:





E-Mail:






Chapter, Regional and International Experience: 

· Chapter Experience
· Regional Experience
· International Experience
Regional General Board Position(s) of which you wish to be a chairperson: 
***PLEASE INCLUDE A RECOMMENDATION FROM YOUR RABBI, YOUTH DIRECTOR, CHAPTER ADVISOR, OR ANYONE ELSE WHO YOU FEEL WOULD HELP YOU TO OBTAIN THE POSITION THAT YOU DESIRE! ***
*If you would like to apply for a position that is not specifically mentioned or that you have created yourself, please feel free to email Miriam Smerling (mlsmerling@gmail.com) with the suggestion so the regional board can prepare a list of questions about the desired position. 
Also, if you apply for a co-chair position, we recommend that you also apply for another position so that you can still serve your region in the case that you do not receive the co-chair position.

(You DO NOT have to fill out the questions about your 2nd and 3rd choice desired positions; however, this could help you obtain an RGB position if you do not receive your first choice)

ALL APPLICANTS
All applications MUST be sent/post-marked to the Regional Office by Thursday, May 27th. 

Send Applications to:

Hagesher USY, Suite 734

261 Old York Road 

Jenkintown, PA 19046 

When you are done filling out the section(s) that you are applying for, feel free to add any other information about yourself or just any other ideas you might have.    Also, if you have any questions email Miriam Smerling, at mlsmerling@gmail.com 
Convention Co-Chairs 
Applicants can apply for the following positions: 
· Spring Convention Co-Chair 
· Fall Convention Co-Chair 
· Leadership Training Institute Convention Co-Chair 

1. Why do you want to chair a regional convention?

2. What do you think you will bring to the team of convention chairs? Describe some of your strengths that may be helpful for planning and running this convention.
3. Name a theme idea that will not only be incorporated into educational sessions, but also into the ice-breakers and activities for the convention you are applying for. Be specific. 

4.  What does Hagesher USY mean to you? 
5. What are some aspects of regional conventions that you have been unhappy with and how do you plan to improve them for the future?
6. This year, how will you involve the younger kids so they feel more comfortable at conventions?


7. Regional Convention Attendance has significantly decreased over the past few years.  How would you, as a co-chair, make sure that we have the most USYers possible at a convention? How would you advertise convention at the Regional and Chapter Level?

8. What has been your favorite USY experience?
9.  In your opinion, what are the main goals of Hagesher USY?
10. I, Miriam Smerling, love to watch and make movies in my spare time. If you had to make a movie about me, what would it be called, what would the plot be, and which actors and actresses would star in it? 

 
Israeli Affairs RGB:

Applicants can apply for the following positions:

· Ahavat Tzion Editor

· HeChalutzim Chair/ Hechalutzim Shabbaton Co-Chair

· Programming and Promotion Chair

1.  A large part of being the editor of the Ahavat Tzion is getting

people to write articles. How will you get Hagesherniks excited to

write for the Ahavat Tzion? (Answer only if you are applying for the

Ahavat Tzion editor)

2.  What is your favorite part of Israeli culture? Why? How do you plan

on spreading love for Israeli culture throughout the Hagesher Region,

especially for those who have never been to Israel?

3.  What NEW programs, ideas, or initiatives would you like to create?

Please be specific and precise. (Answer only if you are applying for

Programming Chair)

4.  How can Hagesher promote The HeChalutzim Club and make it a more useful part of USY life? (Only answer if you are applying for

HeChalutzim Chair)

5.  In what way do you think the Ahavat Tzion could be improved

upon? What do you think is worthwhile to keep? (Only answer if you are

applying for Ahavat Tzion editor)

6.  How do you plan on making this year’s Hechalutzim Shabbaton both

informative and fun? Give between 2 and 3 ideas for programs. (Only

answer if you are applying for HeChalutzim Chair)
7. One of my main goals this year is to make Hebrew a bigger presence in Hagesher. Are you comfortable with Hebrew? If so, where did you learn and how do you plan on bringing this knowledge to the region? If not, how do you plan on becoming more comfortable with the language and how do you plan on bringing it to the region? (note: you DO NOT need to be fluent in Hebrew or even know any Hebrew to be on IA RGB)

8.  Advocacy is an important part of all Israel related aspects to USY

but unfortunately it is very hard to bring an unbiased viewpoint to

USYers. It is our job as the Israel Affairs Committee to teach about

Israel and advocacy in an environment as unbiased as possible. How do

you plan on bringing Israel to Hagesher without also bringing a bias?

Include ways of helping other USY leaders (i.e. chapter boards, other

RGB members) teach without a bias.

9. As a member of the Israel Affairs RGB you are expected to help

plan the Hechalutzim Shabbaton. What kind of programs do you think

would best be able to prepare USYers for life outside of USY at the

convention? Ideas don’t have to correspond with your desired position

but are welcome to.

10. In what NEW ways will you promote Israel programs and Israeli

holidays in Hagesher? (Only answer if applying for Programming and

Promotion Chair)

11. As you may or may not know I, Sarah Raff, really enjoy designing costumes. If you were to design me a costume, what would I be dressing up as, what would it look like, and what colors would it be?
Religious Education RGB:

(4 representatives) 

1. A new idea that I have for this year is to have a “help” program which would help USYers remain observant in secular circumstances. How would you set up this support group and get people to contribute? What ideas do you have regarding the program? 
2. In order to start a creative service bank, what new ideas do you have to make services more fun, appealing, and meaningful?

3. As you know, we are going to try and have our own Heschel convention in addition to the international one. What are some ideas for Heschel gatherings outside of both conventions? How would you make them attractive towards USYer’s who aren’t currently involved?
4. What ideas and activities do you have for our late night Heschel sessions?
5. How do you plan on using our A Capella group and making sure that it stays successful? 
6. How do you plan on keeping in constant contact with chapter Rel/Eds? What types of programs would you suggest to be used on a chapter level?
7. Its no secret, especially after convention, that I think that I am absolutely amazing. If you were to design a creative service entirely about me, what teffilot would you incorporate in it and why? (Excluding Birchot Hashachar, the Sh’ma, and the Amidah)
Social Action/Tikkun Olam RGB
Applicants can apply for the following positions:

· 613 Mitzvah Corps Chair

· Mitzvah Mayhem Chair

· Social Action Chair (2 people)

· Tikkun Olam Chair (2 people)

1. One of the difficulties with SA/TO is that many people will not give time or money unless he/she feels a connection to the cause. What does Social Action/Tikkun Olam mean to you? How does it relate to your daily life? How can you make it relate to the lives of our members as well?

2. To be involved in SA/TO, it is important that you have a cause about which you feel passionate. Besides being a great reason to get involved, it also provides an incentive to reach your goals. However, the best thing about having a personal passion is that USYers can tell when you really care, and seeing that passion makes them want to care, too. What is your cause? What is the organization, cause, or group that you feel most passionate about?

3. 613 Mitzvah Corps is a great way to make sure that we have 100% participation from every chapter. Even if a chapter has no SA/TO events (G-d forbid!), joining 613 insures that each chapter will have at least $6.13 per member (hopefully). It is cheap, easy, and meaningful to join. How can you increase membership, and what incentives would draw people to the club? (Only answer if you are applying for 613 Mitzvah Corps Chair)
4. USY dances are a huge asset to us since they are usually well-attended regional events. While we do have a SA/TO dance, there should be some SA/TO aspect at every dance. How can you incorporate SA/TO into dances in a fun, attention-drawing, relevant way? 

5. Social action is absolutely just as important as Tikkun Olam. SA events can really influence people because they can actually see the difference that they are making. What kind of creative and influential SA programs would you suggest? (Only answer if you are applying for Social Action chair.)
6. International SA/TO is implementing a program this year called Mitzvah Mayhem, sort of like the Israel Challenge. Regions get MM points for doing different things like collecting items and joining 613 Mitzvah Corps. How would you suggest getting the region excited about this? What kind of programs could we have so that we gain many MM points all together? (Only answer if you are applying for Mitzvah Mayhem Chair.)
7. There is no denying that TO numbers have dropped over the past few years, both internationally, and in our region. While there are many external reasons for this (US economy), there are many things that we as a region can do to raise our numbers. What kind of money-raising programs do you think would be a big hit in our region? (Only answer if you are applying for Tikkun Olam Chair.)
8. It is statistically proven that people are more likely to donate money if they know where their money is going. How do you plan on educating the region as to where we will allocate our money? Would you personally like to be involved in the allocation process? (Only answer if you are applying for Tikkun Olam Chair.)
9. As you may know, my three favorite things in the whole world are Harry Potter, the Beatles, and SA/TO. Please write me, Becca Richman, a short story containing all three of the above. Your story must include me and you as characters as well. Your story must also make sense.

 
Membership/Kadima RGB:
Applicants can apply for the following positions: 

· Programming Chair

· Kadima Fieldworker

· Chapter Liaison

· Grade Liaisons

1. What can Hagesher do to increase and stabilize our membership numbers?

2. How would you help make the Kadima to USY transition easier?  How can we get more Kadimaniks to continue their involvement in USY? (Only answer if you are applying for Kadima Fieldworker)  

3. Kadima is the predecessor to USY, more Kadimaniks leads to more USYers, what could we do to increase Kadima membship (i.e program ideas)? (Only answer if you are applying for Kadima Fieldworker) 
4. How can we make younger USYers feel more welcomed at events? 

5. Some say the issue surrounding the lack of membership is as a result of the type of events Hagesher host. If this is the case, what should be changed? How do you suggest changing it? Please be realistic when answering.(Only answer if you are applying for Programming Chair) 

6. How can Hagesher help individual chapters improve their membership numbers, Kadima programming, and regional involvement? (Only answer if you are applying for Chapter Liaison) 
7. If you encountered a USYer not fully enjoying themselves at an event, what would you say or do to change that? How would you ensure they would leave saying “I can’t wait till the next event!” 

8. How do you plan to get “part-time” members (i.e only go to regional dances) more involved in Hagesher, either on a chapter or regional level?

9. As some of you may or may not know, I, Julian Robins, am obsessed with smileys/emoticons, it’s truly an addiction. Whenever I send a text, e-mail, facebook wall post, or IM it is normally accompanied with a smiley, if not the smiley alone. If you could create an emoticon for me what would be typed and what would it look like? I might even use it! (Example: ( is a happy face or (yawn) on skype will make a yawning face)
Communications RGB:

Applicants can apply for the following positions:

· Yearbook Editor/Regional Photographer

· Hakesher (Regional Newsletter) Editor

· Regional Publicity Chair

· Online Service Chair

1. The regional yearbook is one of the last things seniors are a part of.  How will you make this upcoming year’s video and print yearbooks special for this year’s seniors? (Only answer if applying to Yearbook Editor/Regional Photographer)

2. Why did you pick to apply to be Yearbook editor? What experience do you have with editing a yearbook and photography? (Only answer if applying to Yearbook Editor/Regional Photographer)

3. One of my goals this year for Hagesher is for HaKesher, the regional newsletter, to be published more frequently and reach more people.  How do you think the region should go about this? (Only answer if applying to HaKesher Editor)

4. How can Hagesher improve the content of the newsletter, in terms of quality, and quantity of articles?  Please list three themes that you would like to see in upcoming newsletters. (Only answer if applying to HaKesher Editor)

5. Hagesher USY needs to increase its publicity.  What are some new ways that the region could make a bigger presence, in synagogues, among teenagers in the area, and the general Jewish community? (Only answer if applying to Regional Publicity Chair)

6. Love for USY and friends are the main reasons that people keep coming back to conventions, events, and more.  What are new ways that the Regional Publicity Chair could make everyone aware of the great qualities of USY? Be specific. (Only answer if applying to Regional Publicity Chair)

7. How would you improve the regional website?  What information would you include?  What are new features that you would like to see? (Only answer if applying to Online Services Chair)
8. The online services chair is responsible for helping to create a full Hagesher USY presence on the internet.  Besides the regional website, how will you make the name “Hagesher USY” and information about events known all over the internet? (Only answer if applying to Online Services Chair)
9. This year in USY, I would like to ensure that the RGB meets all of the deadlines it sets on time.  Are you prepared to work on your projects ahead of time, not just the night before it’s due?  How will you ensure that it gets done?
10. How can Hagesher improve communication between the regional and chapter boards?  Additionally, what are some ways you will ensure that every USY-aged Conservative Jewish teenager in Philadelphia and South Jersey knows about USY events?

11. What NEW programs or ideas regarding communications would you like to introduce?

12. You may or may not know but I, BBG, don’t get a lot of sleep.  With my new responsibilities as Communications Vice President, I now will have less time to sleep between USY work and school work.  Sometimes I really want to nap, but I can’t fall asleep.  Please write a lullaby to sing me to sleep.

2010-2011 Hagesher USY Regional General Board Application

I _____________________, pledge to fulfill my responsibilities should I be appointed as a member of the 2010-2011 Hagesher USY Regional General Board. If chosen as an RGB member, I will represent the region in the best way possible by being a dugmah, or positive role model, for fellow USYers. I will always keep in mind the main objectives and goals of USY and the Conservative movement. I will continue to strengthen my knowledge of Jewish observance, customs, laws, and history, and further my understanding of the Hebrew language. I will attend 75% of the upcoming year's regional and chapter events, and will encourage others to do so as well. I realize that a position on the Regional General Board is a great responsibility, and that if I fail to meet the requirements set forth, I may be removed from my appointed position. I will strive to complete the tasks presented to me to the best of my abilities. 
_____________________________________
Signature of USYer
_____________________________________
Signature of Youth Director/Advisor 
_____________________________________
Signature of Parent/Guardian 







